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Ultimar Three Condominium Association Inc. 

1560 Gulf Blvd. Clearwater, Florida 33767 
 

U3 Board Meeting Minutes- 12 February 2022 
 

The meeting was called to order at 0900 hrs by Board President Rick Coté.  The meeting was held in person and via 
Zoom conference call.  Mr. Reily indicated that proof of meeting notice was properly posted on 4 February. 
 

The following Board members were in attendance: 
Rick Coté,  
Said Gabriel,  
Sergei Shishkin (ZOOM),  
Larry Hallas 
Barry Cohen 
 

The Quorum was confirmed.  The minutes of the 11 December 2021 meeting were presented, and they were approved. 
 
MEETING PROTOCOL.  Board members will present and discuss each agenda topic. If a motion is made and seconded 
it will be discussed by the Board members and then opened to all owners for comments.  
 

Owners should limit their comments to 3 minutes and if needed, a second round of comments again limited to 3 minutes.  
After formal conduct of the Board business, an open session for all owners will be held. Owners should keep to a 5-minute 
speaking time frame. 
 

FINANCIAL UPDATE 
 

As can be seen from the displayed tables on the next page, 2021 operational financial results were better than budgeted. 
The overall operational deficit amounted to $3,943 compared to the budgeted total of $37,011.  A slightly higher income 
was noted due to the increase in dues (offsetting the new Spectrum contract costs approved by the owners.  Our operational 
expenses totaled $941.6K against $967.3K in the budget. The major savings were in Payroll and Benefits, Utilities (due to 
lower electricity payments) and Repair and Maintenance.  Our operational deficit in 2021 is fully covered by prior year 
income surplus of $40,983. Owners' equity declined from $224.5K at the end of 2020 to $220.6K at the end of 2021.   
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In our Reserve expenditures, although there were several unexpected emergency repairs, we were far below our plan for 
2021 spending only $70.6K. against planned $475.5K. The difference is explained by delayed implementation of Interior 
Remodeling Project and Glass Block Tower refurbishment. As a result, the Reserve Fund balance at the end of 2021 
reached $1.4M. 

In December, a question was raised about our financial trend.  The 8-year trend in the table below shows that the possible 
deficit projected for 2022 has been more than offset with budget surpluses as far back as 2014.  Dues have been increased 
just once prior to 2021, and reserve contributions have been increased in all but two years since 2014. 
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In December, an owner raised a question about the website budgeting.  This item actually includes all computer-related 
activities and capital improvements along with digital displays, storage, and enhanced ZOOM presentations.  Note:  the 
table below has been corrected to include a miscellaneous category for unanticipated needs. 

 

As to the 2022 budget implementation, we face a major disappointment. As advised by our insurance agent, our budget 
for insurance was raised by 20% compared to the previous year. However, at the end of December we received a bill for 
insurance premiums which was higher than our estimate by 22.5%. That gives us a 46% increase compared to actual figure 
for 2021. The insurance cost of $245K. is going to take nearly 25% of our operational budget. This will potentially leave 
us with nearly an $85K. operational deficit.  
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Kevin McNulty (McGriff Insurance Services) has handled our insurance needs for the last 5 years.  They are a major broker 
in Florida.  In a recent conversation with him, the following chart explaining current market conditions was presented.  As 
noted, the country is facing unparalleled challenges and costly events that has tightened up markets. Following that is U3 
insurance and 2022 premiums. 
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The board searched for alternatives.  The chart below shows the results.  Few were willing to give us bids.  Indeed, U2 
uses Frontline insurance and they are not taking on new customers. 

 

The next table displays our insurance premium history over the last two years.  We have had historically low premiums 
versus U1 and U2 as Mr. Coté gathered from the building meeting in the Spring of 2021.  However, total increases of 50% 
have been seen with the major increases occurring with property and liability.  That has most likely brought us in line with 
our sister Ultimar buildings. 
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The chart below summarized the premium trends and the impact on dues.  In addition, we are currently waiting for our U3 
building appraisal (conducted in 3-year cycles).  In all likelihood, the valuation will be higher than in 2019.  This will 
produce an additional premium that will maintain our “replacement cost” option.  Therefore, the Board will need to 
consider a dues increase (or borrowing from our owner equity) at our April meeting to cover the increased insurance costs, 
which are ~4.5% above our budgeted level (note that 2022 dues were raised an equal amount at the December Board 
meeting which may result in an 8.5% total increase for the year. 

We will continue to have discussion and debate with our current broker. We will also assess the benefit and risk associated 
with changing brokers in this highly volatile environment. 

 

 

 
MANAGER’S REPORT –  
 

Mr. Reily updated his report from December to include the full Fourth Quarter 2021 and planned activities for 2022. 
 
 

INSPECTIONS & UPGRADES 

 Continued support for building structure & parking garage reviews (Infrastructure Project). 
 Ongoing LED lighting upgrades. 
 City of Clearwater fire inspection completed.  Scheduling in-unit sprinkler repairs.  Repacking fire pump bearing 

& gears, fire pump timer and recycling water valve replaced. 
 Main pump system inspected, and adjustment made to water pressure 
 Common area heating activated and confirmed working normally 
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REPAIRS 

 ELEVATORS- Several anomalies were identified, and Otis called in as needed to safely repair, replace or 
lubricate equipment.  Elevator machine room AC systems (coils) serviced and replaced 

 GENERATOR- Radiator repaired with ongoing assessment.  Hose and exhaust pipe replaced.  Generator and 
pump system quarterly service completed. 

 FIRE CONTROL – A power outage caused an electronic error with our fire system.  It was analyzed, tested, 
and reset. 

 DOOR REPAIRS – Ongoing in entire structure, particularly access to Gym 

MAINTENANCE 

 GYM and SAUNA.  Recessed florescent lighting was retrofitted with LED equivalents.  Exercise equipment 
repaired or replaced (row machine returned to service).  Sauna room door replaced with safer non-locking handle.  
Spa tile repairs. Toilet repairs & replacement ongoing. 

 WATER SOFTENER.  Completed overhaul of valve actuators & analog to digital time upgrade.  Optimizing 
salt usage in process 

 GARAGE DOOR (Breezeway).  Weathering and humidity in breezeway garages have exasperated the lower 
panel rusting. Affected panels were treated with rust inhibitor and a moisture resistant coating applied in to 
extend their lifespan. 

 BUILDING LIGHTS.  Time converted to photocell operation 
 BUILDING WINDOWS.  Washing completed. Lobby window sprinkler residue buildup removed. 
 BUILDING WATER SUPPLY.  Jockey pump replaced. 

OWNER UNITS and INTERIOR SUPPORT 

 Water leak in 2nd floor units roof repaired and hallway ceiling repaired 
 Several unit leaks or drywall issues identified, and owners informed. 
 Support given to unit owners for various maintenance projects 
 Lobby stairs inspected – handrails re-anchored. 
 Renewed insurance policies and binding documents were processed 
 Provided support for clubroom owner use and several zoom meeting requests 
 New bulk 5K wireless upgrade completed for all units and existing common areas. 

OWNER REQUESTS 

 Provided property inspection assistance, drafted related title agency documents, and fielded various questions 
regarding unit sales. 

PLANNED ACTIVITIES 

 Provide support for building insurance appraisals. 
 Review smoke evacuation requirements (Garage) 
 Architectural review (AC system venting options) 
 Repurposing unused facility rooms (roof pump room) 
 Lightning protection (assess current and consider alternatives) 
 Remodeling project support (tile maintenance testing) 
 Main water supply feed (butterfly valve replacement) 
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COMMUNICATION PROJECT UPDATE –  
 

Mr. Hallas reorganize the project as follows: 
Larry – Lead as Board member plus Bulletin Board and Digital Signage 
IAN – Website 
BARRY – Owner Outreach 
 

Mr. Koenig updated the owners on website upgrades since his December report.  The expanded access to financial and 
meeting minutes was described.  The owner directory ‘detailed listing’ was explained.   The structure of the Ultimar III 
documents was clarified, and finally, how to use the Suggestion box was enumerated.  Owners are encouraged to contact 
the Board or Mr. Koenig for any suggestions. 

 
CONSTRUCTION PROJECT UPDATE –  
 

Mr. Gabriel gave a thorough review which is available on our website.  The key slides are noted below: 
 

 

 



Page 9 of 11 
 

 

 

 
 



Page 10 of 11 
 
 

REMODELING UPDATE –  
 

Mr. Hallas asked for a 4-6 week extension to work through the 3 requests given to the committee by the board at the 30 
October Board meeting:  address tile maintenance and possible health issues as well as first floor décor.  Progress has been 
made as noted below.  However, the group has not come together on tile and an approach for first floor decoration options  
as well as décor and repurposing furniture for the first floor (and beyond).   
 
Mr. Coté noted as a follow up to the various statements read at the October and December meetings - and the request by 
owners for further additional information -  that he is committed to presenting a ‘next steps implementation proposal’ 
for consideration by the Board at the April 9th meeting.  
 
After other board member comments, the extension was granted.   
 

 
 
 

NEW BUSINESS 
 
-- Community Forum: Mr. Cohen reported on the first two meetings which were held in January to get feedback from 
owners.  Summaries were circulated among the board members and plans are underway to implement suggestions into U3 
Best Practices and our culture.  A third forum will be held after today’s board meeting.  Further forums are planned 
afternoons of board meetings tentatively scheduled for April 09, June 04, October 08, December 17. 
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-- Management Contract: Mr. Reily was asked to leave the session in order for the Board to discuss with the 
owners his 3-year employment contract. It automatically renews in 1 March for an additional 3 years (covering employment 
from June 1, 2022 thru May 31, 2025).  Mr. Reily has been employed since 2008 with the current contract in place since 
2013 (and renewable every 3 years).   
 
MOTION: “Shall the Board allow Mr. Reily’s employment contract to auto renew for a new 3-year period 6/1/22 thru 
5/31/25.” 
  
The motion was seconded by Mr. Hallas and opened for discussion with unit owners.  There were comments on the contract 
length and how the Board provides feedback and direction in the daily operations.  Some owners made critical comments 
regarding Rocky’s performance and even recommend that his contract not be renewed and to only enter a 30-to-90-day 
employment arrangement. Other owners were in support of our building managers performance and supported renewal of 
his contract.  Mr. Coté noted that the board will better define procedures and protocols.  It was also noted that Mr. Reily’s 
formal evaluation is given in June. 
 
ACTION:  After answering owner questions, the Board unanimously voted in favor of the motion.  Mr. Reily then rejoined 
the meeting. 

 
-- Organizational Changes – Mr. Shiskin announced his resignation as Treasurer but to continue as a member 
of the Board for the term ending in December 2022.  Mr. Coté thanked him for his service and formally requested the 
appointment of Mr. Hallas as Treasurer and Mr. Shiskin as Secretary.  After a brief discussion, the Board gave its approval. 

 
OPEN DISCUSSION 
 

There was considerable discussion on several topics that included: 
 
- A better method for package drop-off by USPS, UPS, and FedEx.  Cluttering the postal room is not acceptable.  Possible 
use of the current vestibule before entering the gym was one idea. 
 
- We should consider common-area cameras. 
 
- Expand communication tools (e.g., a lockbox for suggestions) 
 
- Someone on the Board handling the storage of voter ballots and the election count (possible electronic voting?).   
 
- A mention that the HOA election mailing (for interested owners in serving) was not received by all U3 owners (Note:  
U3 representatives to the HOA board (Messrs Schryver and Copley) were asked to follow up with the HOA manager. 
 
Frustration over the pace of remodeling 

 
ADJOURNMENT 
 

With no other topics for discussion this section of the meeting was adjourned at 13:05 pm 
 


